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CITY OF SALISBURY, NORTH  CAROLINA

W ATER AND SEW ER FUND

STATEM ENT O F REVENUES
AND O TH ER FINANCING SO URCES

For th e Year Ending June 30, 19 9 9
W ith  Estim ated Actual for th e Year Ending June 30, 19 9 8 and

Actual for th e Year Ended June 30, 19 9 7

19 97      
Actual

1998       
Estim ate

19 9 9        
Budget

OPERATING REVENUES:
Ch arges for services 10,9 09 ,268$  11,135,562$  13,114,033$  

NONOPERATING REVENUES:
Interest earned on investm ents 379 ,282$       282,429$       350,000$       
Miscellaneous revenues 268,019         311,300         242,79 9         

Total nonoperating revenues 647,301$       59 3,729$       59 2,79 9$       

Total revenues and oth er financing sources 11,556,569$  11,729 ,29 1$  13,706,832$  
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CITY OF SALISBURY
 FY 19 9 8-9 9  BUDGET SUMMARY

W ATER AND SEW ER FUND
Actual Budgeted Requested M gr Recom m ends Adopted

 FY 9 6-9 7 FY 9 7-9 8 FY 9 8-9 9 FY 9 8-9 9 FY 9 8-9 9
REVENUE $ 11,556,569 $ 14,9 25,122 $ 13,731,625 $ 13,706,832 $ 13,706,832

   
Actual Budgeted Requested M gr Recom m ends Adopted

EXPENSES FY 9 6-9 7 FY 9 7-9 8 FY 9 8-9 9 FY 9 8-9 9 FY 9 8-9 9
UTILITIES M GT &  ADM INISTRATION
Personnel $ 341,9 9 4 $ 379 ,841 $ 400,479 $ 400,479 $ 400,479
Operations 3,604,49 9 1,69 0,532 1,89 3,79 6 1,89 2,461 1,89 2,461
Capital 658 650 - - -
 TOTAL $ 3,9 47,151 $ 2,071,023 $ 2,29 4,275 $ 2,29 2,9 40 $ 2,29 2,9 40
W ATER RESOURCES
Personnel $ 1,356,313 $ 1,104,470 $ 1,176,052 $ 1,176,052 $ 1,176,052
Operations 1,9 58,419 1,222,69 7 1,384,160 1,363,559 1,363,559
Capital - 18,881 12,200 12,200 12,200
 TOTAL $ 3,314,732 $ 2,346,048 $ 2,572,412 $ 2,551,811 $ 2,551,811
W ATER &  SEW ER M AINT. &  CONST.
Personnel $ 9 35,065 $ 1,109 ,061 $ 1,179 ,426 $ 1,179 ,426 $ 1,179 ,426
Operations 2,185,874 1,9 24,084 1,862,228 1,859 ,306 1,859 ,306
Capital 400 167,050 742,300 742,300 742,300
 TOTAL $ 3,121,339 $ 3,200,19 5 $ 3,783,9 54 $ 3,781,032 $ 3,781,032
FACILITIES M AINTENANCE
Personnel $ - $ 447,740 $ 464,803 $ 464,803 $ 464,803
Operations - 1,018,736 1,047,882 1,047,9 47 1,047,9 47
Capital - 12,9 00 4,500 4,500 4,500
 TOTAL $ - $ 1,479 ,376 $ 1,517,185 $ 1,517,250 $ 1,517,250
DEBT SERVICE
Personnel $ - $ - $ - $ - $ -
Operations 1,002,29 4 3,265,180 3,563,79 9 3,563,79 9 3,563,79 9
Capital - - - - -
 TOTAL $ 1,002,29 4 $ 3,265,180 $ 3,563,79 9 $ 3,563,79 9 $ 3,563,79 9
CAPITAL PROJECTS
Personnel $ - $ - $ - $ - $ -
Operations - - - - -
Capital - 2,563,300 - - -
 TOTAL $ - $ 2,563,300 $ - $ - $ -
GRAND TOTAL
Personnel $ 2,633,372 $ 3,041,112 $ 3,220,760 $ 3,220,760 $ 3,220,760
Operations 8,751,086 9 ,121,229 9 ,751,865 9 ,727,072 9 ,727,072
Capital 1,058 2,762,781 759 ,000 759 ,000 759 ,000
 TOTALS $ 11,385,516 $ 14,9 25,122 $ 13,731,625 $ 13,706,832 $ 13,706,832
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DEPARTM ENT - Utilities M anagem ent and Adm inistration 721

STATEM ENT O F PURPO SE
Th e Utilitie s  Managem ent and Adm inistration Divis ion of th e Utilitie s  Departm ent s e rve s  as  th e  central
m anagem ent and adm inistration source  and engine ering support for activitie s , operations  and projects  related to
th e  W ater and Sew er Utility.

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Participate in th e  form ation of a Yadk in R iver Bas in As sociation.
2. Ass ist in cooperative effort w ith  County to extend w ater and sew er to grow th  corridors .
3. Continue im plem entation of capital im provem ent projects .
4. Im plem ent reorganization plan.
5. Rece ive delegation of perm itting auth ority from  Departm ent of Environm ental H ealth  and Natural

Re source s .
6. Com plete purch as e  of property for new  W astew ater Treatm ent Plant.
7. Explore pos s ibility of s e rving Spencer Fore st subdivis ion w ith  w ater and sew er.

BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recom m ends Adopted

FY96-9 7 FY97-9 8 FY98-9 9 FY98-9 9 FY98-9 9
Personnel 341,9 9 4$           379 ,841$           400,479$           400,479$           400,479$           
Operating 3,604,49 9          1,69 0,532          1,89 3,79 6          1,89 2,461          1,89 2,461          
Capital 658                   650                   -                       -                       -                       

     TOTAL 3,9 47,151$        2,071,023$        2,29 4,275$        2,29 2,9 40$        2,29 2,9 40$        
PERSO NNEL DETAIL

Pos ition Title
Auth orized
FY 9 6-9 7

Auth orized
FY 9 7-9 8

M gr R ecom m ends
FY 9 8-9 9

Adopted
FY 9 8-9 9

Adm inistration (100)
Utilitie s  Director 1 1 1 1
Ass istant Utilitie s  Director 1 1 1 1
W ater &  Sew er Accountant 0 1 0 0
Productivity Analyst 0 0 1 1
Departm ent Secretary 1 1 1 1
Senior O ffice As s istant 0 1 1 1
Safety Specialist 1 1 1 1
Productivity Analyst .5 .5  01  01

Utilities Engineering (800)
Utilities Engine er I/II/III 1 1 1 1
Engine ering Tech nician I/II/III 1 1 1 1
    TOTAL 6.5 8.5 8 8
1  Position transferred to Finance Department
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DEPARTM ENT - W ater Resources 811

STATEM ENT O F PURPO SE
Th e  W ater Re source s  Divis ion of th e Utilitie s  Departm ent provides th e  City's w ater utility custom ers  w ith  a
sufficient supply of h igh  q uality potable w ater th at m e ets  all regulation standards for purity, taste , appearance
and flow  adequacy at a reasonable cost to th e  consum er.  It also provides th e  City w ith  a system  capable of
treating dom e stic and industrial w aste  generated by its  utility custom ers  us ing m eth ods th at satisfy th e
standards and re quirem ents  of various  regulatory agencie s .

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Continue th e  W ater Tas k  Force evaluation of h ow  to expand th e  treatm ent capacity of th e  W ater Plant

and prepare  to m e et new  w ater q uality regulations .
2. Continue th e  public education program  outreach  to sch ools and civic organizations .

BUDGET REQUEST SUM M ARY
Actual Budgeted Requested Mgr Recom m ends Adopted

FY96-9 7 FY97-9 8 FY98-9 9 FY98-9 9 FY98-9 9
Personnel 1,356,313$        1,104,470$        1,176,052$        1,176,052$        1,176,052$        
Operating 1,9 58,419          1,222,69 7          1,384,160          1,363,559          1,363,559          
Capital -                       18,881               12,200               12,200               12,200               

     TOTAL 3,314,732$        2,346,048$        2,572,412$        2,551,811$        2,551,811$        
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PERSO NNEL DETAIL

Pos ition Title
Auth orized
FY 9 6-9 7

Auth orized
FY 9 7-9 8

M gr R ecom m ends
FY 9 8-9 9

Adopted
FY 9 8-9 9

Adm inistration (100)
W ater Re source s  Manager 1 1 1 1
Senior O ffice As s istant 1  .52  .52  .52

W ater Treatm ent Plant (811)
W ater Plant Supervisor 1 1 1 1
Senior Plant O perator 1 1 1 1
W ater Plant O perator I/II 4 4 4 4
Building M aintenance  W ork er 1  01 0 0
Plant M aintenance Tech nician I/II 2  01 0 0
Tech nical Services (9 00)
Tech nical Service s  Supervisor 1 1 1 1
Senior Ch em ist 1 1 1 1
Ch em ist I/II/III 3 3 3 3
Regulatory Com pliance Tech nician 1 1 1 1
Laboratory Tech nician 2 2 2 2
Industrial Pretreatm ent Coordinator 1 1 1 1
Tow n Creek  W W TP (9 01)
W astew ater Plant Supervisor  .53  .53  .53  .53

Senior Plant O perator 1 1 1 1
W astew ater Plant O perator I/II 4 4 4 4
Senior Plant M aintenance Tech nician 2  01 0 0
Plant M aintenance Tech nician I/II 1  01 0 0
Grant Creek  W W TP (9 02)
W astew ater Plant Supervisor  .53  .53  .53  .53

Senior Plant O perator 1 1 1 1
W astew ater Plant O perator I/II 4 4 4 4
Plant M aintenance Supervisor 1  01 0 0
Senior Plant M aintenance Tech nician 1  01 0 0
Plant M aintenance Tech nician I/II 1  01 0 0
Building M aintenance  W ork er 1  01 0 0
Residuals M anagem ent (9 03)
Re s iduals  Managem ent Supervisor 1 1 1 1
Senior Plant O perator 1 1 0 0
W astew ater Plant O perator I/II 2 2 3 3
Plant M aintenance Tech nician I/II 1  01 0 0
Equipm ent O perator I/II 0 1 1 1
    TOTAL 43 32.5 32.5 32.5
1 Transferred to Facilitie s  Maintenance
2 Split w ith  Facilitie s  Maintenance
3 O ne pos ition supervise s  both  W astew ater Treatm ent Plants
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CAPITAL O UTLAY
Requested Mgr Recom m ends Adopted
FY 98-9 9 FY 98-9 9 FY 98-9 9

W ater Treatm ent Plant (811)
  Turbidim eter 2,000$             2,000$             2,000$             
  Portable Radio 2,850               2,850               2,850               
  Dock  Board 800                  800                  800                  
Tech nical Services (900)
  Ch iller for AA System  Furnace 3,300               3,300               3,300               
  Extractor for Oil and Grease Analysis 3,250               3,250               3,250               

Total Capital Outlay 12,200$           12,200$           12,200$           



6 - 7

DEPARTM ENT - W ater &  Sew er M aintenance &  Construction 813

STATEM ENT O F PURPO SE
Th e  W ater &  Sew er M aintenance &  Construction Divis ion of th e Utilitie s  Departm ent provides th e  City's
W ater/Sew er Utility w ith  an effective, efficient system  for th e distribution of potable w ater and th e  collection
of w aste  th rough  an e qually effective, efficient s ew er system .

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Ch ange out approxim ately 15 fire  h ydrants .
2. Replace approxim ately 15 w ater valves .
3. Ch ange out or add 150 5/8" by 3/4" w ater m eters .
4. Ch ange out or add th re e  1½ " and 2" w ater m eters .
5. Ch ange out or add one 3" and larger w ater m eter.
6. Clean and TV inspect s ew er line s  on a system atic sch edule.
7. Continue location and distance survey of sanitary sew er m anh oles  to correct m ini-m ap system .
8. Install 300 ch eck  valves  on existing w ater s e rvice s .
9 . Im plem ent inspection and enforcem ent program  for th e  cros s -connection and back flow  prevention

ordinance.

PERFO R M ANCE M EASURES
FY93-9 4 FY94-9 5 FY9 5-9 6 FY9 6-9 7

Ch ange  out or add 5/8" by 3/4" th ru 1" w ater m ete rs 387         386 49 7 716
Ch ange  out or add 1-1/2" &  2" w ate r m eters 7             4 7 24
Ch ange  out or add 3" or large r w ater m ete rs 3             2 2 3
Install ch eck  valves  on existing w ater s e rvice s 516         531 49 9 635
Install w ater taps 324         255 328 380
Replace/install fire  h ydrants 26           25 19 18
Replace  w ater valves 34           46 29 46
Clean and TV inspect s ew e r lines - fe et 409 ,000   29 1,500 237,500 281,000
Install s ew e r taps 84           154 182 107

BUDGET REQUEST SUM M ARY
Actual Budgeted Requested Mgr Recom m ends Adopted

FY96-9 7 FY97-9 8 FY98-9 9 FY98-9 9 FY98-9 9
Personnel 935,065$           1,109 ,061$        1,179 ,426$        1,179 ,426$        1,179 ,426$        
Operating 2,185,874          1,9 24,084          1,862,228          1,859 ,306          1,859 ,306          
Capital 400                   167,050             742,300             742,300             742,300             

     TOTAL 3,121,339$        3,200,19 5$        3,783,9 54$        3,781,032$        3,781,032$        
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PERSO NNEL DETAIL

Pos ition Title
Auth orized
FY 9 6-9 7

Auth orized
FY 9 7-9 8

M gr R ecom m ends
FY 9 8-9 9

Adopted
FY 9 8-9 9

Adm inistration (100)
Utility  Maintenance  Manager 1 1 1 1
Utility Inspection/Location Specialist 1 1 1 1
Senior O ffice As s istant 1 1 1 1
Inventory Control Specialist 1 1 1 1
Office As s istant (Perm /Part-Tim e) 1 1 1 1
W ater Distribution M aintenance (850)
W ater Distribution Supervisor 1 1 1 1
Equipm ent O perator I/II 1 1 1 1
W ater Tap Connections (851)
Utility  Maintenance Supervisor 1 1 1 1
Equipm ent O perator I/II 1 1 1 1
Utility  Maintenance  W ork er I/II 1 1 1 1
M eter M aintenance (852)
Senior M e ter M e ch anic 1 1 1 1
Meter M e ch anic 1 2 2 2
Service Replacem ent (853)
Utility  Maintenance Supervisor 1 1 1 1
Utility  Maintenance  W ork er I/II 1 1 1 1
Equipm ent O perator I/II 1 1 1 1
Sew er Tap Connections (854)
Utility  Maintenance Supervisor 1 1 1 1
Equipm ent O perator I/II 1 1 1 1
Utility  Maintenance  W ork er I/II 2 2 2 2
M eter Reading (855)
Meter R eading and R epair Supervisor 1 1 1 1
Senior M e ter R eader 1 1 1 1
M eter R eader 4 4 4 4
Sew er Collection M aintenance (856)
Sew er Collection &  M aint. Supervisor 1 1 1 1
Equipm ent O perator I/II 2 2 2 2
Utility  Maintenance Supervisor 1 2 2 2
Utility  Maintenance  W ork er I/II 1 2 2 2
W ater Valves (858)
Equipm ent O perator I/II 1 1 1 1
Utility  Maintenance  W ork er I/II 1 1 1 1
Fire H ydrants (859 )
Utility  Maintenance Supervisor 1 1 1 1
Utility  Maintenance  W ork er I/II 2 2 2 2
Seasonal W ork er (Tem p/Full-Tim e) 2 2 2 2
    TOTAL 37 40 40 40
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CAPITAL O UTLAY
Requested Mgr Recom m ends Adopted
FY 98-9 9 FY 98-9 9 FY 98-9 9

W ater Distribution Maintenance (850)
  H ose Monster 1,500$             1,500$             1,500$             
Service Replacem ent (853)
  H ydraulic Conversion Kit 7,000               7,000               7,000               
Sewer Tap Connections (854)
  Sh eep Foot Roller 8,000               8,000               8,000               
Sewer Collection Maintenance (856)
  Electric Blowers 800                  800                  800                  
W ater/Sewer Construction (857)
  Water Line Extension 325,000           325,000           325,000           
  Sewer Line Extension 400,000           400,000           400,000           

Total Capital Outlay 742,300$          742,300$          742,300$          
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DEPARTM ENT - Facilities M aintenance (F.M .) 821

STATEM ENT O F PURPO SE
Th e Facilitie s  Maintenance Divis ion of th e Utilitie s  Departm ent m aintains  th e  proce s s  e quipm ent for
Salisbury’s w ater and w astew ater facilitie s  and overs e e  th e  m aintenance of th e buildings  and grounds  for th e
W ater Re source s  Departm ent.

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Continue to im prove reliability of all lift stations  in th e  Rock w ell and Granite Quarry sew er system s .
2. W ork  w ith  W ater/Sew er Divis ion to identify leak s  to correct infiltration problem s  and reduce  spills.
3. Keep th e  plant proce s s  running efficiently by m aintaining th e  treatm ent plant e quipm ent.
4. W ork  w ith  th e  plant personnel, engine ers  and contractors  in th e  renovation of th e  W ater Plant.

BUDGET REQUEST SUM M ARY
Actual Budgeted Requested Mgr Recom m ends Adopted

FY96-9 7 FY97-9 8 FY98-9 9 FY98-9 9 FY98-9 9
Personnel -    $                  447,740$           464,803$           464,803$           464,803$           
Operating -                       1,018,736          1,047,882          1,047,9 47          1,047,9 47          
Capital -                       12,9 00               4,500                4,500                4,500                

     TOTAL -    $                  1,479 ,376$        1,517,185$        1,517,250$        1,517,250$        
PERSO NNEL DETAIL

Pos ition Title
Auth orized
FY 9 6-9 7

Auth orized
FY 9 7-9 8

M gr R ecom m ends
FY 9 8-9 9

Adopted
FY 9 8-9 9

Adm inistration (000)
Plant M aintenance Supervisor 0 1 1 1
Senior O ffice As s istant 0 .51 .51 .51

F.M . R aw  W ater Supply (810)
Plant M aintenance Tech nician I/II 0 1 1 1
F.M . W ater Treatm ent Plant (811)
Plant M aintenance Tech nician I/II 0 1 1 1
Building M aintenance  W ork er 0 1 1 1
F.M . W ater M aintenance (850)
Senior Plant M aintenance Tech nician 0 1 0 0
Plant M aintenance Tech nician I/II 0 0 1 1
F.M . Sew er M aintenance (856)
Senior Plant M aintenance Tech nician 0 1 1 1
Plant M aintenance Tech nician I/II 0 1 1 1
F.M . Tow n Creek  W W TP (9 01)
Senior Plant M aintenance Tech nician 0 0 1 1
Plant M aintenance Tech nician I/II 0 2 1 1
F.M . Grant Creek  W W TP (9 02)
Senior Plant M aintenance Tech nician 0 1 1 1
Plant M aintenance Tech nician I/II 0 1 1 1
Building M aintenance  W ork er 0 1 1 1
F.M . Residuals M anagem ent (9 03)
Plant M aintenance Tech nician I/II 0 1 1 1
    TOTAL 0 13.5 13.5 13.5
1 Split w ith  W ater Re source s
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CAPITAL O UTLAY
Requested Mgr Recom m ends Adopted
FY 9 8-9 9 FY 9 8-9 9 FY 9 8-9 9

F.M. Sewer Maintenance (856)
  Ch e m ical Feed Pum p Station 1,000$                1,000$                1,000$                
F.M. Town Creek  W W TP (901)
  Portable Pum p 2,500                  2,500                  2,500                  
F.M. Grant Creek  W W TP (902)
  Testing Equipm ent 1,000                  1,000                  1,000                  

Total Capital Outlay 4,500$                4,500$                4,500.00$            
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DEPARTM ENT - Debt Service

STATEM ENT O F PURPO SE
Th e Debt Service  of th e Utilitie s  Departm ent provides for principal and intere st paym ents  on outstanding
W ater and Sew er Fund debt.

BUDGET REQUEST SUM M ARY
Actual Budgeted Requested Mgr Recom m ends Adopted

FY96-9 7 FY97-9 8 FY98-9 9 FY98-9 9 FY98-9 9
Personnel -    $                  -    $                  -    $                  -    $                  -    $                  
Operating 1,002,29 4          3,265,180          3,563,79 9          3,563,79 9          3,563,79 9          
Capital -                       -                       -                       -                       -                       

     TOTAL 1,002,29 4$        3,265,180$        3,563,79 9$        3,563,79 9$        3,563,79 9$        

DEPARTM ENT - Capital Projects

BUDGET REQUEST SUM M ARY
Actual Budgeted Requested Mgr Recom m ends Adopted

FY96-9 7 FY97-9 8 FY98-9 9 FY98-9 9 FY98-9 9
Personnel -    $                  -    $                  -    $                  -    $                  -    $                  
Operating -                       -                       -                       -                       -                       
Capital -                       2,563,300          -                       -                       -                       

     TOTAL -    $                  2,563,300$        -    $                  -    $                  -    $                  

Click here to move to the next section

http://www.ci.salisbury.nc.us/finance/budget/98_99/secton07.pdf

